CHANGE YOUR PLACE ACTION PLAN

= Create Youth Council

= Regular Council Update = Youth Action Plan
= Joint Celebrations Social Share - Feasibility Study For Cafe
Media with BHS = Arrange Meetings For Pump Track
Celebrate Focus = Arrange Meeting with the Leisure
Centre
Report
= Stakeholder Agreement = We will talk to Sainsbury’s re the
= Costs Challenges use of space for ASB
2 = We will talk to the High School to
. Mar Set Up Youth Council
Risks = Set Dates

Terms of Reference
Monthly Meeting

What Change Do Young
People Want to See:

o Somewhere to hangout = First YOUth Meeting
= Introduce New Youth SEP « Delivery Messages APR = Agree Action Plan
Group o Consistent Consultation = First I?rofessmnals
= Celebrate Successses . Increase in ‘Life’ Learning Meeting
= KYP Festival (Schools/Police/Youth Provision)

Reflection = New Youth Council Deliver
AUG MAY Launch/Celebration Event

= Begin To Deliver Action Plan

JUL JUN

Report Deadline « Delivery
Established Youth Group

Clear Action Plan & Succession Plan

Gather Case Studies




