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Final 2026-27 budget (approved by Town Council 10 February 2026)

Expenditure

Cost centre 2024-25 final expenditure (net) 2025-26 budget (precept)
2025-26 net spend to-date 
(up to Nov 2025)

2025-26 predicted spend 
(net) 2026-27 budget (precept)

Allotments 2042.81 860 759.68 860 860
Burial Grounds 31650 31650 17585.08 30000 57000
Bus Hub 18720 18720 17831.09 22000 23000
Staff costs 347073.28 384000 295318.75 380000 394000
Fees (bank/ credit card) 545.81 600 303.02 350 500
Insurance 3180.57 2800 3200 3300
Licensing 2571.9 2500 365 2800 2800
Legal fees 2000 443.93 2000 2000
HR Costs 1625 1625 1250 1625 1800
Election Costs 4382.93 4500 4500 4500
Audit 2080 2200 1680 2080 2200
Professional fees 1650.66 3000 819.36 1500 2500
Postage 284.34 300 174 300 200
Photocopier lease 554 900 552 600 900
Printing costs 2710.63 2500 1002.24 2000 2000
IT/ phone hardware 4238.29 2000 502.77 2000 2000
IT software/ support 11762.71 10000 10563.42 12000 12000
Phone costs 4141.77 4000 3043.27 4000 4000
Stationery 970.1 1200 715.97 1000 1000
Refreshments 3116.18 2000 945.76 1600 2000
Office Equipment 615.46 200 148.95 200 200
Subscriptions 5153.48 3000 3268.75 3600 3600
Travel expenses 658.73 700 1013.5 1200 1200
Training (staff) 2007.32 2000 508.25 600 1200
Training (Councillors) 110 300 150 250 300
Civic Allowance 2404.86 4165 8502.47 9000 4165
Civic Regalia 3871.36 500 524.63 525 500
Cleaning supplies 126.23 200 117.23 150 200
Health and Safety 1157.45 1200 524.55 1200 1200
Advertising 1825.14 2000 2416.93 2600 2000
Grants (main fund) 62502.78 57000 57000 57000 57000
Grants (Town Cllr) 3775 3000 775 3000 3000
Gifts 63.95 50 159.5 180 200
Biddulph Works Together 8042.68 10000 8329.09 10000 10000
Staff benefits 508.9 400 100 300 400
Lengthsman (all activities) 27905 9000 12690.51 14000 9000
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Cost centre 2024-25 final expenditure (net) 2025-26 budget (precept)
2025-26 spend to-date (up 
to Nov)

2025-26 predicted spend 
(net) 2026-27 budget (precept)

Butterfly Garden 4838.14 1000 516.93 1500 1000
Green Spaces (not contractors) 300 200
Clocks 350 350 0 350 350
Christmas Lights 36137.99 28000 26409.56 28000 28000
Events 7955.09 6000 5618.35 6000 6000
Heritage/ public realm 320 10000 4130.05 6000 5000
Cenotaph 120 0 0 0 0
Remembrance/ Commemorations 2311.72 500 2565.76 2600 500
Stock/ sales 4142.78 500 866.65 900 500
Tourism 29.7 500 0 500
Dementia Support 244 500 552.13 560 500
Bus Service 41427.13 0 3507 3500 0
Market costs 3538.74 1000 571.67 600 1000
Station Road (utilities) 0 500 500 500
Environment and climate change 406.11 500 343.2 350 500
Storage 8370.62 6500 7724.09 8500 6500
Footway lighting 4684.39 5500 3,131.34 8000 5500
Film showings 1311.46 1,708.14 2000 2000
BT contribution to rent/ service charges 30000 50000 50000 50000 50000
Town Hall- professional fees 2154.75 2500 3374.27 3400 2500
Town Hall- Furniture/ furnishings 8056.72 2000 6239.45 6500 3000
Town Hall- cleaning contracts 1537.27 1400 1067.1 1400 1400
Town Hall- cleaning supplies 1537.41 1200 1451 1500 1500
Town Hall- maintenance supplies 215.21 300 31.23 100 300
Town Hall- routine servicing 9729.37 12000 5423.31 7000 12000
Town Hall- repairs 9924.06 5000 14271.28 15000 10000
Town Hall- Business Rates 28665 29000 19425.5 29000 30000
Town Hall- Utilities 35796.89 45000 20993.67 30000 40000
Town Hall- Waste 599.27 3500 2741.1 3500 3500
Visitor Centre- repairs/ maintenance 5259.05 3000 3491.95 3500 3500
Visitor Centre- cleaning contract 10687.06 12000 9418.68 12000 12000
Visitor Centre- Utilities 6427.75 6000 3762.32 6000 6000
Visitor Centre- external 
maintenance 1000 1000 1000
Visitor Centre- professional fees 3278.97 0 384.46 400 0
Visitor Centre- Waste 654.56 800 627.18 800 800

835040.53 807120 650432.07 818680 848775
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Income

Cost centre 2024-25 final income 2025-26 expected income 2025-26 current position
2025-26 predicted at year 
end 2026-27 predicted income

Allotments 848.49 850 739.8 830 850
St Lawrence's burials 1937.5 1200 1200 1200 1200
Burial Income - TAG 12000 8388 9000 9000
Cremation Income - TAG 2000 3654 4000 1000
Memorial Income - TAG 2000 3686 4000 2000
Burial Income - WBG 25000 22976.5 25000 25000
Cremation Income -WBG 4000 810 850 8000
Memorial Income - WBG 7000 4066 5000 5000
Misc BG Income 220 0 0 0 0
Grants/ Donations 50000 18555 23000 12000
Precept Income 481920 481920 481920 548785
Interest - Income 15000 11770.86 12000 12000
Miscellaneous Income - General Admin 1000 1083.2 1100 1000
Sales 1100 963.6 1100 1100
Market 250 36 200 200
Tenant Income - Town Hall 130000 128262.47 130000 130000
Miscellaneous Income - Town Hall 50000 51359.75 52000 50000
Room Hire Income - Council Chamber 1000 2885.8 3000 3000
Room Hire Income - Town Hall 12000 15120.93 16000 15000
Room Hire Income - Rms ABC 1200 1849.1 2000 15000
Visitor Centre- tenant income 7986.02 9600 5007.41 8000 8640

872591.79 807120 764334.42 780200 848775

206873.61

29461

40284

584239.41

741.76


