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MEETING: Finance Strategy and Management Committee 
DATE:  Tuesday 25 November 2025 
TIME:  5.30pm 
LOCATION: Council Chamber, Town Hall.  

 
 
 

AGENDA 
 

 
67. APOLOGIES AND APPROVAL OF SUBSTITUTE MEMBERS 

 
68. DECLARATIONS OF INTEREST 

i. Disclosable Pecuniary Interests 
ii. Other Interests 

 

69. MINUTES  
 To confirm the Minutes of the Finance Strategy and Management Committee meeting 

held on 28 October 2025 (approved at the Town Council meeting on 11 November 
2025) 

         https://biddulph.co.uk/wp-content/uploads/2025/12/Minutes-Finance-28-October-
2025-DRAFT-Inc-Confidential.pdf 

 
70. POLICY REVIEW (ATTACHED) 

a) To approve the revised Sexual Harassment at Work Policy 
https://biddulph.co.uk/wp-content/uploads/2026/01/Sexual-Harassment-at-Work-
Policy-November-2025.pdf 

b) To approve the revised Lone Working Policy 
https://biddulph.co.uk/wp-content/uploads/2026/01/Lone-Working-Policy-
November-2025.pdf 
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c) To approve the revised Banning Policy 
https://biddulph.co.uk/wp-content/uploads/2026/01/Banning-Policy-November-
2025.pdf 

 
71. TO APPROVE A DATE FOR ‘TEA WITH THE TOWN COUNCIL’ AHEAD OF 

BUDGET DISCUSSIONS IN JANUARY 2026 
 

72. TO CONSIDER A SIX-MONTHLY ACTION PLAN UPDATE (ATTACHED) 
          https://biddulph.co.uk/wp-content/uploads/2026/01/2025-26-Action-Plan-Six-
Monthly-Review.pdf 

 
73. TO CONSIDER THE FIRST DRAFT OF THE ‘TOWN COUNCIL CALENDAR’ 

(ATTACHED) 
          https://biddulph.co.uk/wp-content/uploads/2026/01/Calendar-of-the-Town-
Council-Year-Nov-2025.pdf 

 
74. STANDING AGENDA ITEMS 

a) To consider disposal of any assets, in line with the Asset Management Policy and 
Financial Regulations 

b) To confirm approved suppliers as part of the Procurement Policy 

 
 
 

 
In accordance with the Public Bodies (Admission to Meetings) Act 1960, s1, the Council is to 

determine which items, if any, should be taken with the public excluded. 

 

CONFIDENTIAL ITEMS 
 
 

75. TO RECEIVE A VERBAL UPDATE ON THE GARDEN OF REMEMBRANCE 
DEVELOPMENT 
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76. TO CONSIDER THE FUNCTION OF THE SECOND FLOOR OF THE TOWN 

HALL IN RELATION TO THE REPLACEMENT OF THE MACERATOR IN ROOM 
18 
 

77. TO CONSIDER CHANGES TO THE ALLOCATION OF GRANTS (CURRENT 
POLICY ATTACHED, FOR INFORMATION): 

a) Changes to deadlines to coincide with the Annual Town Meeting 
b) Suggestions for scoring 2026-27 grant applications. 

 
78. TO CONFIRM ARRANGEMENTS REGARDING CURRENT RECRUITMENT 

ACTIVITIES 
 

79. TO RECEIVE A PRESENTATION ON CURRENT TOWN COUNCIL 
CONTRACTS AND PLANS FOR 2026 
 

80. TO CONSIDER THE TENDER DOCUMENT FOR THE BURIAL GROUNDS 
CONTRACT (ATTACHED) 

 
81. TO CONSIDER THE TENDER DOCUMENT FOR THE TOWN HALL BAR 

(ATTACHED) 
 

82. QUOTATIONS 
a) To approve the quotation for the Clubs Groups and Societies booklet and the 

Volunteering booklet 
b) To confirm the quotation for the automatic door service 
c) To approve the quotation for the repair of the automatic door: removal of 

existing faulty unit, supply, install and wire full replacement double-leaf sliding 
auto door package including new drive, gearbox, chassis, drive belts and master 
control unit. 
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SM Haydon 
Chief Officer/ Responsible Financial Officer 

 
 

copy to the Mayor, the Deputy Mayor, Councillors Brady, Eardley, Harper, Hart, Hawley, Hopkins, 
Jackson, Jones, Rogers, Salt, Wood, Yates 


