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MEETING: Finance Strategy and Management Committee 
DATE:  Tuesday 27 January 2026 
TIME:  5.30pm 
LOCATION: Council Chamber, Town Hall.  

 
 
 

AGENDA 
 

 
83. APOLOGIES AND APPROVAL OF SUBSTITUTE MEMBERS 

 
84. DECLARATIONS OF INTEREST 

i. Disclosable Pecuniary Interests 
ii. Other Interests 

 

85. MINUTES  
 To confirm the Minutes of the Finance Strategy and Management Committee meeting 

held on 25 November 2025 (approved at the Town Council meeting on 13 January 2026) 
https://biddulph.co.uk/wp-content/uploads/2025/11/Minutes-Finance-25-November-2025-
DRAFT-No-Confidential.pdf 
 

86. AUDIT AND ACCOUNT MATTERS 
a) To approve the bank reconciliations for September, October and November 2025- 

all accounts (attached). 
https://biddulph.co.uk/wp-content/uploads/2026/01/ALL-BANKS-RECONCILIATION-SEP-
2025.pdf 
https://biddulph.co.uk/wp-content/uploads/2026/01/ALL-BANKS-RECONCILIATION-OCT-
2025.pdf 
https://biddulph.co.uk/wp-content/uploads/2026/01/ALL-BANKS-RECONCILIATION-NOV-
2025.pdf 
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b) To receive reports on Committed Spend and Cost Centre Year Comparisons until 21 
January 2026 (attached). 

https://biddulph.co.uk/wp-content/uploads/2026/01/Committed-Spend-at-21-January-
2026.pdf 
https://biddulph.co.uk/wp-content/uploads/2026/01/Cost-Centre-Year-Comparison-
Summary-at-21-January-2026.pdf 
 

c) To receive the internal control visit report from 8 December 2025 (attached). 
https://biddulph.co.uk/wp-content/uploads/2026/01/BTC-Internal-Check-Report-081225.pdf 

 
 

87. POLICY REVIEW (ATTACHED) 
a) To approve the revised Grants Policy 

https://biddulph.co.uk/wp-content/uploads/2026/01/Grants-Policy-January-2026.pdf 
b) To approve the revised Stress Management Policy 

https://biddulph.co.uk/wp-content/uploads/2026/01/Stress-Management-Policy-January-
2026.pdf 

c) To approve the revised Violence at Work Policy 
https://biddulph.co.uk/wp-content/uploads/2026/01/Violence-at-Work-Policy-January-
2026.pdf 

d) To approve the revised Anti-Fraud, Bribery and Corruption Policy 
https://biddulph.co.uk/wp-content/uploads/2026/01/Anti-Fraud-Bribery-and-Corruption-
Policy-January-2026.pdf 

 
 

88. STANDING AGENDA ITEMS 
a) To consider disposal of any assets, in line with the Asset Management Policy and 

Financial Regulations 
b) To confirm approved suppliers as part of the Procurement Policy 
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In accordance with the Public Bodies (Admission to Meetings) Act 1960, s1, the Council is to 
determine which items, if any, should be taken with the public excluded. 

 

CONFIDENTIAL ITEMS 
 
 

89. TO RECEIVE AN UPDATE ON THE COOPERATIVE COUNCILS WORK 
 

90. TO RECEIVE A PRESENTATION ON THE COUNCILLOR SKILLS AUDIT 
RESPONSES RECEIVED AND TO AGREE A TRAINING PLAN FOR 2026 
 

91. TO RECEIVE A VERBAL UPDATE ON THE GARDEN OF REMEMBRANCE 
DEVELOPMENT 

 
92. TO CONSIDER TRIALLING THE ASSET MANAGEMENT APPLICATION- 

CIVIC.LY 
 

93. TO APPROVE AN APPROACH TO SHORTLISTING TENDERS RECEIVED 
FOR THE PROVISION OF GROUNDS MAINTENANCE AT THE BURIAL 
GROUNDS AND SPRINGFIELD ROAD, AND THE BAR PROVISION AT THE 
TOWN HALL (DEADLINE FOR TENDERS IS 30 JANUARY 2026) 

 
94. 2026-27 BUDGET CONSIDERATIONS 

a) To confirm Committee budgets (proposed budget attached) 
b) To confirm room hire rates at Biddulph Town Hall (proposed and current fees 

attached) 
c) To confirm fees and charges for Council services (proposed and current fees 

attached) 
d) To confirm an approach to the District Council in relation to 2026-27 funding 
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e) To confirm Precept requirements, following information from the District 
Council on the parish tax base figure. The tax base for 2026-27 is 6373 (a 
reduction from 6401). 

 
95. QUOTATIONS 

a) To approve the quotation for the Clubs Groups and Societies booklet and the 
Volunteering booklet 

b) To approve CCTV remedial works at Biddulph Town Hall 
c) To confirm the quotation for the renewed Display Energy Certificate for 

Biddulph Town Hall 
d) To approve a quotation for hedge cutting at Moorland Road allotments 

 
 
 
 
 

SM Haydon 
Chief Officer/ Responsible Financial Officer 

 
 

copy to the Mayor, the Deputy Mayor, Councillors Brady, Eardley, Harper, Hart, Hawley, Hopkins, 
Jackson, Jones, Rogers, Salt, Wood, Yates 


