MINUTES OF THE FINANCE STRATEGY AND MANAGEMENT
COMMITTEE MEETING, BIDDULPH TOWN COUNCIL
TUESDAY 28 OCTOBER 2025, 5.30PM
HELD AT BIDDULPH TOWN HALL, HIGH STREET, BIDDULPH ST8 6AR.

PRESENT:

e Mayor: e  Councillor W Rogers (Chair)
Councillor A C Lawton e  Councillor N Eardley

e Councillor M A Hopkins e  CouncillorJJones

e Councillor D Hawley e  Councillor CSmith

e Councillor A K Harper e  Councillor CWood

e Councillor K Jackson e  Councillor N R Yates

IN ATTENDANCE:

e Mrs Sarah M Haydon — Chief Officer (Minute Taker)

e Ms Jodie Hancock — Events and Partnership Officer

e Mrs Margaret Warman — Compliance and Governance Officer
e Mrs Angela Williams — Administrator Officer

e Mrs Elizabeth Davies — Finance Officer

Councillor Rogers recited the disclaimer regarding the recording of the meeting.

Additional Items at the end of a meeting

Councillor Rogers requested the opportunity to raise a separate unrelated issue at
the end of the meeting; he felt this would be urgent. All agreed.

53. APOLOGIES AND APPROVAL OF SUBSTITUTE MEMBERS
e Councillor C Brady

e Councillor A H Hart

e Councillor J Salt

54. DECLARATIONS OF INTEREST
i. Disclosable Pecuniary Interests
Nothing to declare.
ii. Other Interests
Nothing to declare.



55. MINUTES
To confirm the Minutes of the Finance Strategy and Management Committee
meeting held on 23 September 2025 (approved at the Town Council meeting
on 14 October 2025)
Proposed by Councillor Jackson; seconded by Councillor Jones. All agreed.

56. ACCOUNTS MATTERS
a) To approve the bank reconciliation for August 2025- all accounts
(attached).
Proposed by Councillor Jones; seconded by Councillor Hawley. All agreed.

b) To receive the budget with receipts and payments information to-date
(attached).
Proposed by Councillor Hawley; seconded by Councillor Harper. All agreed.

c) To confirm the electricity contract renewals- all sites (to be tabled).
The Chief Officer tabled a document that highlighted the electricity deals available
for all sites; there had been a significant amount of research completed by the
Finance Officer.

Councillor Jones noted that in Biddulph Moor the de-fibs have power, however he
is not sure who pays the electricity for other defib sites. It was agreed to

investigate.

Councillor Jackson questioned whether a longer-term contract would be more
beneficial. It was agreed to investigate, but that the market fluctuated significantly.

Proposed by Councillor Harper; seconded by Councillor Yates. All agreed.

57. AUDIT

a) To receive the internal control report from September 2025 (attached)
Councillor Rogers gave thanks to Councillors Eardley and Hawley for their report.

Proposed by Councillor Harper; seconded by Councillor Jones. All agreed.



b) To confirm the outcome of the external audit- MAZARS (attached)
The Chief Officer presented the outcomes of the external audit.

Proposed by Councillor Jones; seconded by Councillor Harper. All agreed.

58. TO APPROVE A DRAFT SKILLS AUDIT TO BE COMPLETED BY

ALL COUNCILLORS (ATTACHED)
The Chief Officer discussed a document in relation to skills within the Town
Council. A discussion took place, noting that this would support the development
of bespoke training.

Proposed by Councillor Hawley; seconded by Councillor Lawton. All agreed.

59. TO APPROVE NEW LOGOS FOR THE BIDDULPH WORKS

TOGETHER PROJECT AND THE LIBRARY OF THINGS (ATTACHED)
The logos for both Biddulph Works Together and the Library of Things were
discussed.

Councillor Jones did not like the name ‘Borrow it Biddulph’; it was agreed to call
the project ‘Library of Things — Biddulph’

It was agreed that the image of a cup of tea was not appropriate for Biddulph
Works Together and a design featuring hands would be preferred.

It was proposed that the logos be revised to include the feedback from the
discussion.

60. TO CONSIDER THE ATTACHED ASSET REGISTER AND
CONSIDER THE INCLUSION OF: BIDDULPH WAR MEMORIAL,
LIBRARY OF THINGS ITEMS AND ADDITIONS TO TOWN HALL

FRONTAGE (ATTACHED)
The Chief Officer stated that the asset register is linked with Scribe, the accounting
package. She noted that although items over £1000 are usually only added, it is
sometimes appropriate to group items together. This also supports insurance
coverage.

There was consideration regarding whether to insure the wheel and railings
individually on the Town Hall frontage.



There was a discussion relating to the war memorial in the town centre. Enquires
have been made with the County Council who own the land underneath. It was
discussed that the Urban District Council initially installed and maintained the war
memorial. This should be adopted by the Town Council.

Councillor Hawley questioned whether the frontage would be included under the
building insurance.

Councillor Jackson questioned whether the scribe package would deduct
depreciation. Depreciation is not used within local council arrangements.

There was a discussion regarding the closed churchyard and the war memorial
there.

Proposed by Councillor Jackson; seconded by Councillor Smith to receive the asset
register and to continue with considerations above. All agreed.

61. TO CONFIRM THAT THE TOWN COUNCIL WILL BEGIN TO
WORK ON THE 2026 LOCAL COUNCIL AWARD SCHEME

SUBMISSION

The Chief Officer questioned whether the Councillors would like to go for the
award again in 2026; this would involve quite a lot of work by officers.

Proposed by Councillor Jackson; seconded by Councillor Smith to go for this award
again. All agreed.

62. TO CONSIDER A TELEVISION SPECIFICATION FOR THE TOWN

HALL RECEPTION (USING UK SHARED PROSPERITY FUND)
The Chief Officer stated that as part of UK Shared Prosperity Fund, funding had
been received for the purchase of a TV which can be used for various purposes in
reception. The Town Council would pay for the installation.

Councillor Smith proposed go ahead with the quote tabled; seconded by Councillor
Jones. All agreed.



63. POLICY REVIEW (ATTACHED)

a) To approve the reviewed Accessibility Statement
Proposed by Councillor Jones; seconded by Councillor Yates. All agreed.

b) To approve the reviewed General Privacy Notice for Staff, Councillors
and Role Holders
There was an amendment to the ‘security’ section.

Proposed by Councillor Hawley; seconded by Councillor Jones. All agreed.

c) To approve the reviewed General Privacy Notice for Members of the
Public
Proposed by Councillor Hawley; seconded by Councillor Jones. All agreed.

d) To approve the reviewed Health and Safety and Wellbeing at Work
Proposed by Councillor Yates ; seconded by Councillor Lawton. All agreed.

e) To approve the reviewed Severe Winter Weather Management Policy
The Chief Officer noted that some changes have been made due to the new
frontage. New signage will be considered; it was agreed to add this to the policy.

Proposed by Councillor Jones; seconded by Councillor Harper. All agreed.

64. STANDING AGENDA ITEMS
a) To consider disposal of any assets, in line with the Asset Management
Policy and Financial Regulations
The Chief Officer reported nothing to dispose.

b) To confirm approved suppliers as part of the Procurement Policy
The Chief Officer stated that a locksmith has been added to the approved suppliers
list.

Proposed by Councillor Jones; seconded by Councillor Smith. All agreed.



In accordance with the Public Bodies (Admission to Meetings) Act 1960, s1, the Council is to
determine which items, if any, should be taken with the public excluded.

CONFIDENTIAL ITEMS

65. TO RECEIVE AN UPDATE ON THE GARDEN OF
REMEMBRANCE DEVELOPMENT

The Chief Officer advised that the quantity surveyor has been instructed to pull
together the specification and tender documentation.

It was received.

66. QUOTATIONS

a)To approve a quotation for the pruning of the lime trees at St Lawrence’s
Churchyard
The quote received by Wain Marsh was agreed.

Proposed by Councillor Smith; seconded by Councillor Jones. All agreed.

b)To approve a quotation for the provider of Christmas trees
The quote received by Heaton House was agreed.

Proposed by Councillor Jones; seconded by Councillor Smith. All agreed.

c) To approve arrangements for entertainment at the Christmas Lights
Switch-on
The Chief Officer and Events and Partnerships Officer provided an update.

Proposed by Councillor Smith; seconded by Councillor Jones. All agreed.
67. EMERGENCY ITEM

The Chief Officer explained that a Freedom of Information request had been
received.



Proposed by Councillor Smith; seconded by Councillor Wood to proceed in line
with the policy. All agreed.

The meeting ended at 9.36pm



