MINUTES OF THE FINANCE STRATEGY AND MANAGEMENT
COMMITTEE MEETING, BIDDULPH TOWN COUNCIL
TUESDAY 23 SEPTEMBER 2025, 5.30PM
HELD AT BIDDULPH TOWN HALL, HIGH STREET, BIDDULPH ST8 6AR.

PRESENT:
e Mayor: ° Councillor K Jackson
Councillor A C Lawton ° Councillor W Rogers (Chair)
e Councillor M A Hopkins ° Councillor J Salt (17.37)
e Councillor D Hawley ° Councillor N R Yates

e Councillor A K Harper
Councillor Jackson was in attendance but did not sign the attendance sheet.

IN ATTENDANCE:
e Mrs Sarah M Haydon — Chief Officer (Minute Taker)
e Ms Jodie Hancock — Events and Partnership Officer
e Mrs Margaret Warman — Compliance and Governance Officer
e Mrs Angela Williams — Administrator Officer
e Mrs Elizabeth Davies — Finance Officer

Councillor Rogers recited the disclaimer regarding the recording of the meeting.

33. APOLOGIES AND APPROVAL OF SUBSTITUTE MEMBERS
e Councillor N Eardley

e Councillor A H Hart (Absent)

e Councillor J Jones

e Councillor C Smith

e Councillor C Wood

34. DECLARATIONS OF INTEREST
i. Disclosable Pecuniary Interests
Nothing to declare.

ii. Other Interests
Councillor Brady and Salt declared an interest in item 52 J.
Councillor Yates and Harper declared an interest in item 24



35. MINUTES
To confirm the Minutes of the Finance Strategy and Management Committee
meeting held on 24 June 2025 (approved at the Town Council meeting on 8
July 2025)
All agreed.

36. ACCOUNTS MATTERS
a) To approve the bank reconciliation for May, June and July 2025- all
accounts (attached).
Proposed by Councillor Harper; seconded by Councillor Hawley. All agreed.

b) To receive the income and expenditure report to-date (attached).
Proposed by Councillor Hawley; seconded by Councillor Harper. All agreed.

37. AUDIT

To confirm the outcome of the external audit (MAZARS)
The Chief Officer explained that the outcome of the internal audit is usually
received by now, but it has not been received. This item would be deferred until
October.

38. TO RECEIVE RECEPTION MONITORING INFORMATION

The report was considered; Councillor Rogers gave thanks to the staff.

The Chief Officer reminded members that this does not include phone data; the
phones are answered by the office team. There was a discussion relating to the
data, and how best to capture this without it becoming too onerous. The team
would consider options and report back at a later meeting.

39. TO CONSIDER THE PUBLIC PARTICIPATION SECTION OF
TOWN COUNCIL MEETINGS, WITH THE INCLUSION OF COUNTY

COUNCIL REPRESENTATIVES
Councillor Rogers explained that this agenda item relates to whether to re-instate
the County Council section to the public participation of the Town Council meeting
or whether to keep a pre-meeting, which is not minuted.



Councillor Brady noted that it would be better for those Councillors who cannot
attend the meeting until 6pm.

Councillor Hawley questioned whether the item should be as Public Participation
or an agenda item on its own.

It was proposed by Councillor Hawley to keep public participation as it is, and add a
new agenda item to the Town Council meeting; seconded by Councillor Yates. It
was agreed that this would commence in November, following approval of these
minutes by Town Council. All agreed.

Councillor Lawton noted that the discussion needs to have structure, and stated
that it is important to have feedback on points previously raised.

It was agreed that the Chief Officer send a letter to County Councils informing
them of changes.

40. TO CONSIDER AN APPLICATION TO THE MOORLANDS
PARTNERSHIP BOARD FOR THE REPAIR OF RAILINGS AROUND
THE CENOTAPH

Councillors Rogers explained that in order to fix the railings around the cenotaph,
funding is required.

It was discussed whether to apply to Moorland Partnership Board for match
funding. Councillor Harper and Yates are both members of the Moorlands
Partnership Board.

Councillor Salt questioned whether the owner of the railings had been found. The
Chief Officer explained that an owner is not known, and previous work has been
completed by the Town Council. Councillor Salt requested that the cenotaph be
added to the Town Council insurance.

Councillor Hopkins questioned how the railings were damaged. It was discussed
that unfortunately the CCTV in that area was not working.

Councillor Yates suggested looking into a County Councillor community fund.



It was proposed by Councillor Jackson to apply for a Moorland Partnership Board
fund and add the cenotaph to the Town Council insurance; seconded by Councillor
Brady. All agreed.

41. POLICY REVIEW

a) To approve the new Modern Slavery Policy
Councillor Hawley questioned whether the policy comes from a template.

The Chief Officer noted that there was substantial guidance on this issue.

Proposed by Councillor Jackson; seconded by Councillor Yates. All agreed.

b) To approve the reviewed Equal Opportunities Policy
Proposed by Councillor Salt; seconded by Councillor Harper. All agreed.

c) To approve the reviewed Procurement and Approved Supplier Policy
Proposed by Councillor Harper; seconded by Councillor Hawley. All agreed.

d) To approve the reviewed Child and Vulnerable Adult Protection Policy
Councillor Salt suggested an amendment to point 3.5 — “formal investigation (Chief
Officer, Police or Child services)’

Proposed by Councillor Salt; seconded by Councillor Brady. All agreed.

e) To approve the reviewed Disciplinary and Grievance Policy
Proposed by Councillor Salt; seconded by Councillor Harper. All agreed.

f) To approve the reviewed Flexible Working Hours Policy
To be adopted following further discussion with the solicitor regarding 2.3,
regarding protected characteristics.

Proposed by Councillor Salt; seconded by Councillor Harper. All agreed.

g) To approve the reviewed Partnerships Protocol
Proposed by Councillor Harper; seconded by Councillor Hawley. All agreed.

h) To approve the reviewed Investment Strategy
Proposed by Councillor Hawley; seconded by Councillor Harper. All agreed.



42. STANDING AGENDA ITEMS

a) To consider disposal of any assets, in line with the Asset Management
Policy and Financial Regulations

The Chief Officer reported that the VAX machine has been replaced; this had been
inherited when the Town Council took over the Town Hall.

Proposed by Councillor Salt; seconded by Councillor Harper. All agreed.

b) To confirm approved suppliers as part of the Procurement Policy
Nothing to add.

In accordance with the Public Bodies (Admission to Meetings) Act 1960, s1, the Council is to
determine which items, if any, should be taken with the public excluded.

CONFIDENTIAL ITEMS

43. TO CONFIRM NEXT STEPS REGARDING THE NEW GARDEN OF
REMEMBRANCE AT WOODHOUSE BURIAL GROUND
a) Discharge of planning conditions by an Ecologist
The Chief Officer updated the committee in relation to the Biodiversity Net Gain
(BNG) conditions that formed part of the planning approval.

The Chief Officer reported that an Ecologist has been found, and can complete a
piece of work to discharge the conditions; the fee is £1,800.

Proposed by Councillor Salt; seconded by Councillor Brady. All agreed. Forthwith.



b) Consideration of the Feasibility Report from the Quantity Surveyor
The Chief Officer provided copies of the report.
It was discussed to ask the quantity surveyor to amend the document to provide a
more detailed breakdown.

The Burial Ground Working Group would scrutinise further figures.

All agreed.

44. TO RECEIVE A LETTER RECEIVED FROM THE ARCHITECTS
REGISTRATION BOARD

The Chief Officer reported on progress with this complaint. The response will be
brought back to a future meeting.

It was received.

45. TO RECEIVE AN UPDATE ON THE TRENT HEADWATERS

PROJECT AND CONSIDER MATCH FUNDING REQUIREMENTS
The Chief Officer reported that there were three projects put forward for Biddulph.

Councillor Salt proposed to support the projects and approve (in principle) that
match funding will be provided by the Town Council; seconded by Councillor
Harper. All agreed.

46. TO CONSIDER A PROCESS FOR FUEL TOP UPS, AS PART OF

THE BIDDULPH WORKS TOGETHER PROJECT
The proposed process was agreed.

47. TO CONSIDER ACTION IN RELATION TO YOUR HOUSING
GARAGES
The Chief Officer advised that only the Villa Close garages were available.

It was agreed not to take this further.



48. TO CONSIDER ACTION IN RELATION TO VOLUNTEER

REIMBURSEMENT
Councillor Salt left the meeting for this item.

It was discussed to talk to the employment solicitor and report back.

49. TO NOTE PLANS FOR THE REPAIR OF A DAMAGED WALL AT

THE BACK OF THE TOWN HALL
The Chief Officer tabled an image of the broken wall.

The Chief Officer stated that she is currently gaining quotes for the repair.

50. TO RECEIVE THE VALUATION OF THE CHAIN OF OFFICE AND
RETIRED SHIELDS (ATTACHED); THE INSURANCE COMPANY HAS

BEEN ADVISED
The valuation of the chain was tabled. Received.

51. TO CONSIDER POTENTIAL CHANGES TO THE MAYORAL

CHAIN AND BOX
Councillors Proudlove and Harper left the meeting at 7.32pm.

The storage box and chain were discussed.

This item would be considered again.

52. QUOTATIONS
a) To approve a quotation for a replacement heat exchanger in one of
the Town Hall boilers (deferred from March meeting)
Councillor Salt questioned how long the guarantee lasts for- both the labour and
parts.

Proposed by Councillor Salt; seconded by Councillor Hawley. All agreed.
b) To approve a quotation for repair of an air conditioning unit in the

Police area (deferred from June meeting)
Proposed by Councillor Salt; seconded by Councillor Yates. All agreed.



c) To approve a quotation for management of the grease trap at the
Visitor Centre sewage treatment plant, and ongoing future
maintenance arrangements.
Proposed by Councillor Salt; seconded by Councillor Yates. All agreed.

d) To approve a quotation for work to be completed on the lime trees at
the front of the Town Hall
Proposed by Councillor Salt; seconded by Councillor Brady. All agreed.

e)To consider additional add-on expenses for the management of smells
and drains at the Visitor Centre
Proposed to defer to the next meeting by Councillor Salt; seconded by Councillor
Hopkins. All agreed.

f) To confirm arrangements for the fire alarm service at the Visitor
Centre.
Proposed by Councillor Salt; seconded by Councillor Hopkins. All agreed.

g) To confirm costs associated with repair of memorials.
The Chief Officer explained that funding from Moorlands Partnership Board will
cover 50% of this cost.

Proposed by Councillor Brady; seconded by Councillor Salt. All agreed.

h) To consider costs for the creation of Biddulph maps
Proposed by Councillor Salt; seconded by Councillor Hopkins. 4 voted for. It was
passed.

It was proposed by Councillor Rogers, to suspend Standing Orders 3x to allow the
meeting to continue; seconded by Councillor Yates. All agreed.

i) To consider the installation of a digital signage screen in the reception
of the Town Hall
It was discussed to investigate costs further.

j) To approve the quotation for repair of lighting columns 24 (John
Street) and 8 & 10 (Newpool Terrace)
Proposed by Councillor Hopkins; seconded by Councillor Jackson. All agreed.



The meeting ended at 8.05pm

.......................................



